Mississauga Halton LHIN
- Corecommitments  Achievabilty  Benefits

s there a direct link to the LHIN & Do we have direct influence? Will there be a positive impact on health
Provincial Health System priorities? Can we execute it successfully? outcomes? Improved accessibility;
quality, safety?

Priority Criteria

How severe is the problem? Where do Can HSPs and LHIN staff do what it Can it lead to a sustainable system? Is
we have influence? How many people proposes? Are HSPs and others ready?  there a positive cost /benefit or impact
experience this problem? on social/political conditions?
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Mississauga Halton LHIN
Proposed local integration priorities 2010-2013

Improving Access, Quality Enhancing Seniors’
and Sustainability of the  Health, Wellness and
Health System Quality of Life

Reduce Emergency Department wait times. ~ Optimize and increase community capacity
.............................................................................. to manage services for “at risk” seniors in

Improve appropriate use of hospital beds their homes and community

through improved utilization and creating
community capacity post hospital care — Improve access to, and coordination of,
ALC. specialized geriatric services for frail seniors
------------------------------------------------------------------------------ with complex health needs.

Creation of new and innovative LHIN-wide
“centres of excellence” to improve access,

) Determine the future capacity needs and a
quality and safety.

long term plan for Long Term Care home
.............................................................................. beds and Serv'ces

Implement local LHIN wide solutions to

provincial priorities in such areas as critical

care and wait times for identified services.

Integrate “back office” functions across all
sectors to create a more efficient health care
system.

Proposed local integration enablers 2010-2013

Integrating Mental Health
and Addictions Services

Create and implement multi-service centres
to enhance integration across the LHIN.

Improve community mental health supports
to ensure appropriate use of Emergency
Room services and reduce re-admissions to
hospitals.

Prevention and
Management of Chronic
Conditions

Improve access to an integrated diabetes
prevention and management program
consistent with the provincial chronic
disease prevention and management
framework.

Develop a local integrated approach for
prevention and management of chronic
kidney disease.

Empower residents to manage their chronic
conditions.

Primary Health Care

Improving access to family health care in

eHealth Strategy

Diabetes management

Health Human Resources

Health human resource plan for MH LHIN

concert with the MOHLTC and support of ~
the local primary health care community }¥->
%
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Increasing physician connectivity and EMR

adoption Performance reporting



