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Performance
Improvement

By Health Service 
Providers delivering, 

integrating, and 
improving services … 

Improve quality of care and
patient satisfaction

Drive results through information 
and transparency of reporting

Meet performance standards and 
hold each other accountable

Service 
Delivery

Reduce ER treatment time and  
provide alternate care options

Prevention and promotion are an 
intrinsic part of the health care 

experience

Improve appropriate use of 
hospital beds by providing 

discharge options for ALC patients

Improve access to primary 
health care

Transformation & 
Integration

Transform community capacity
so people receive the services 

they need, where they need 
them, when they need them

Improve transitions from acute 
to community care

Improve access to integrated 
diabetes services

Improve access to integrated mental 
health and addiction services

Improved access to regionalized 
services across the LHIN

Through enablers that will 
support our success … 

Partnerships for 
Collaboration

E-Health Transportation Engaged public about 
their personal health

Health Human 
Resources

Capacity
Increase

We will 
work together as a 

system …

Engage communities and providers to 
seek their feedback to shape and 

improve the health system

Value the skills and talents 
of the healthcare workforce

Partner broadly to improve 
health and quality of life in 

our LHIN residents

A seamless health system for our communities – promoting optimal health 
and delivering high quality care when and where needed.

By focusing on health 
system priorities… Integrating Mental

Health & Addictions

Transform the health system , improve outcomes, and ensure sustainability with a focus on:

Primary Health 
Care

Prevention & Management 
Chronic Conditions 

(Diabetes, CKD)

Enhancing Seniors’ 
Health, Wellness, 

Quality of Life

Access & Sustainability
(ER Wait Times & ALC)

We will move towards 
our vision … 

Improved
health

Access to 
primary health 

care

Improved 
outcomes

Timely 
access

That meet the diverse 
population’s needs for … 

Efficiency & 
affordability

Regional
Integration
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