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3,000 people told us how
to make our local health care 
system better.

And, we listened.

We created an
Integrated Health Service Plan
based on what we heard.

Transforming Health Care Provincially 
Ontario has a world-class public health care system that belongs to the people 
of this province. However, we are faced with rising costs, an aging and growing 
population, new technologies and emerging public health threats.

The Ontario Government’s plan to transform health care is about creating a 
comprehensive and integrated system of care. The new health care system will 
be shaped by our communities and driven by the needs of patients and clients.

Transforming Health Care Locally 
A Message from Mississauga Halton Local Health Integration Network 

Board Chair, John Magill 

To help transform the health care system across Ontario, the provincial 
government created 14 Local Health Integration Networks (LHINs). The role of 
each LHIN is to plan, coordinate, integrate, fund and monitor local health care 
services. LHINs will work closely with health service providers and people in the 
community to offer innovative solutions to local health care challenges.

The Mississauga Halton LHIN will lead health system integration within the 
communities we serve including south Etobicoke, Halton Hills, Oakville, Milton 
and Mississauga.

The Mississauga Halton LHIN will:

Focus on service integration and will manage health services that are 
delivered in hospitals, long-term care homes, community health centres, 
community support services, community care access centres and 
community mental health and addictions agencies.
Work from the principle that the delivery of health services is best planned, 
coordinated, funded and monitored in an integrated manner within the 
local community. 
Ensure that health care dollars are spent in the most efficient and effective 
way possible to keep the health care system sustainable for generations to 
come.

•

•

•
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Tell us what you think.

Our decisions will be based on a “fair and transparent” approach that balances 
local and provincial interests and uses health care resources wisely. We have 
been busy talking with community residents and working with health service 
providers to create “a health care system that helps people stay healthy, delivers 
good care to them when they get sick and will be there for their children and 
grandchildren.”

In order to achieve this vision, the Mississauga Halton LHIN developed an 
Integrated Health Service Plan (IHSP) to address and respond to local health 
needs over the next three years.

Our idea of integration includes health service 
providers working together effectively to create 
a system that is easy to “navigate” or move 
through and is dedicated to your overall health.

We are currently developing ways to measure, 
monitor and evaluate the success of our 
integration efforts to ensure they are improving 
the overall health system.

about the LHIN, gather information about local health care needs and identify 
issues. Over 3,000 residents and health service providers participated and 
provided input during this two-phase community engagement process.  

The benefits of involving our community in health system planning and design 
are many and include:

Planning that is Client/Patient/Family-Focused:  Planners and health 
service providers have expertise in the decisions required throughout 
service delivery. The client/patient/family has the best insight of their 
experience and satisfaction with the system. Community involvement 
combines both perspectives to support more informed decisions regarding 
service provision and delivery.
Increased Accountability:  Community input will help us provide the right 
services to the right people at the right time to maximize effectiveness and 
efficiency of service delivery. We intend to involve our communities on an 
ongoing basis to achieve a high level of accountability and the appropriate 
health care outcomes.
Innovation:  Communities often develop solutions to community issues that 
are more holistic, integrated and creative than those with little or no public 
input.
Improved Health Outcomes:  Research shows communities with more 
control over decisions affecting them contributes to a healthier population.

Based on this extensive community engagement process, we learned that five 
key integration priorities would lead to better access to health services locally.

•

•

•

•

The Mississauga Halton LHIN’s
Integrated Health Service Plan
Brief Summary Highlights
A Conversation with Our Communities

Not all communities are the same. Listening to the public 
and health service providers in our communities helped 
shape our local health care priorities.

In the spring of 2006, the Mississauga Halton LHIN began 
a community engagement process to educate people

"

What is Health Service Integration?

As a consumer of health care services you have most likely visited your family 
doctor, possibly experienced a stay in hospital or required public health and/or 
other services. These services are all very good, excellent in fact, but generally 
uncoordinated. Often health care services operate from the perspective of 
service providers. 

The Mississauga Halton LHIN wants to flip the switch on health care services.

Our goal is to keep patient needs at the heart of health care delivery. Integrating 
services creates a “system of health” where consumers can move easily from one 
service to the next without interruption or difficulties and get the right service 
from the right provider, in a timely way. Think of it as a well-oiled machine. Each 
part of the health system is most efficient when all its parts work together, in 
precise fashion, to achieve good health outcomes for patients.  

I have been involved with many community engagement events, but I actually 
feel as though our input is being heard and will have an impact on the plan. 

- Anne Ptolemy, Community Engagement participant - Milton

"

"

There is no greater power than a community coming to grips with 
what it cares about.     - Margaret Wheatley, Author"
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Mississauga Halton LHIN
Facts and Figures

Why are LHINs important?
LHINs are an important part of the evolution of health care in Ontario by 
transforming a collection of health services that are often uncoordinated into a 
true health care system. LHINs are changing the way our health care system is 
managed.

Do LHINs provide health care services?
No.  LHINs will not directly provide services. The government has mandated 
LHINs to plan, coordinate, integrate, monitor and fund health care services.  
LHINs will work with residents and health service providers in their communities 
to identify local needs and priorities.

How were the Mississauga Halton LHIN’s boundaries determined?
LHIN planning areas were determined according to where people seek hospital 
services and do not correspond to political or municipal boundaries.

What is the geographic size of the Mississauga Halton LHIN?
Our LHIN contains elements of urban, suburban and rural settings in a 900 
square km area. While geographically it is one of the smallest LHINs, Mississauga 
Halton LHIN is the fourth largest based on population of approximately 1.1 
million people.

How large is the Mississauga Halton LHIN population expected to 
grow?
By 2018, Mississauga Halton’s population will reach over 1.4 million, an increase 
of more than 300,000 residents and equivalent to the current combined 
populations of south Etobicoke, Halton Hills, Oakville and Milton.
 
What languages are spoken in the Mississauga Halton LHIN?
The top languages spoken in our LHIN include English, Chinese, Polish, Urdu, 
Punjabi, Tamil and Spanish.  

Where can I learn more about the Mississauga Halton LHIN?
You can find out more about the Mississauga Halton LHIN and view the 
complete version of the Integrated Health Service Plan on our Website at 
www.mississaugahaltonlhin.on.ca
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Responding to Unique Local Challenges
A number of challenges exist on the road to local health care transformation.  
Even though the Mississauga Halton LHIN population is currently younger, more 
educated and in better health, compared to the province as a whole, we have 
unique challenges that require innovative local solutions.

Growth
Over the next 12 years we will continue to experience significant population 
growth, which will further strain a health system that is already under extreme 
pressure to provide service.  

Aging
By 2018 we will see a 67% increase in seniors aged 65 years and over, the 
second highest rate in the province. The use of health services increases with 
age, which will require a more proactive wellness focus in the delivery of 
services.

Capacity
Population growth and aging will create greater demands on all parts of the 
system requiring enhanced capacity to meet these demands. This could include 
human, financial and/or infrastructure capacity. We need to look at long-term 
solutions to address these service pressures.

Although the Ministry of Health and Long-Term Care (MOHLTC) has increased 
funding across all sectors in recent years, the average expenditure of health 
dollars in the Mississauga Halton LHIN remains below the provincial average.

Diversity
The cultural diversity of the Mississauga Halton LHIN requires health service 
providers to plan and deliver services in innovative ways to address cultural and 
language challenges.
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An Overview of Our Priorities 
The Mississauga Halton LHIN has identified five integration priorities as a 
starting point for local health system change. These five priorities overlap 
considerably and deal with specific community issues and concerns. They 
also reflect the challenges that population growth, aging, service capacity and 
diversity create within our communities. 

Improving Health System Performance

Enhancing 
Seniors Health, 

Wellness & 
Quality of Life

Strengthening 
Primary
Health
Care

Preventing 
& Managing 

Long-Lasting 
(Chronic) 

Conditions

Integrating 
Mental Health 
& Addictions 

Services

Enabling Strategies to Help Make Our Integrated Health Service Plan 
Priorities a Success

The Mississauga Halton LHIN has identified six important strategies that “cut 
across” all five integration priority areas and these are referred to as “enablers.”  
These enablers are necessary for the successful integration of health care 
services and include:

Information and technology solutions.
Human health resources planning.
Health promotion and disease prevention.
Education and knowledge sharing.
Transportation.
Easy movement through the system.

•
•
•
•
•
•

See pages 7 to 11 for more information about the five integration priority areas.
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What’s Next?
The Mississauga Halton LHIN is launching its detailed 
planning process. Detailed Planning and Action Teams (DPA 
teams) are developing options and recommendations to help 
us work towards our five integration priorities over the next 
three years. DPA teams may include community residents, 
health service providers, ministry representatives, medical 
experts and others.

Most importantly, the Mississauga Halton LHIN will 
continue to listen to residents and health service 
providers through ongoing community engagement 
efforts. Already your ideas and innovative solutions form 
the basis of our action plans. You remain at the forefront 
of local planning efforts and we require your ongoing 
assistance to keep pace with changing demographics 
and local health care needs. 

When it comes to managing chronic diseases, the practitioners can do 
about 20% of what an individual needs, the other 80% comes from the 

person him or herself.     - Merrickville CHC

"

"

HALTON HILLS

MILTON

OAKVILLE

MISSISSAUGA

ETOBICOKE / 
TORONTO
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Integrating Mental Health and Addictions Services

What We Heard

Mental health and addictions services are fragmented and are not always “user-
friendly.” Residents and providers are looking for enhanced access to mental 
health and addictions services. This was described as a “no wrong door” entry 
into the system. Gaps in service exist for patients with more than one disorder 
and patients find that emergency departments are not well equipped to deal 
with individuals suffering with addictions or mental illness. An integrated 
approach across all services, better planning for discharge and follow-up care 
would improve an individual’s road to recovery. 

What We Know

The stigma associated with mental illness creates barriers to service.
The cost of addictions to the health care system is estimated to be as high as 
$9 billion in the province of Ontario.
The Mississauga Halton LHIN is below the provincial average for mental 
health and addictions resources. 

What We Plan to Achieve

Our goal for mental health and addictions services is to place individuals with 
mental illness and their families at the centre of the system. Our goal is to 
provide a range of services that support consumer needs, improve consumer 
choice and access and enhance their quality of life. Mental health and 
addictions services will be designed on best practices currently in use across the 
health care system and will be linked so consumers can move easily from one 
part of the system to the next.

•
•

•
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What We Heard

Seniors in our community want more enhancements to services through an 
integrated model of services for seniors. This integrated model of services would 
include a “seniors’ community” that provides access to supportive housing, 
recreation facilities and deals with specific senior health concerns. A falls 
prevention program, more palliative care teams and more caregiver support 
programs would improve the lives of seniors within the Mississauga Halton 
LHIN. Transportation challenges can also affect seniors’ access to health care 
services.  

What We Know

Seniors use more health care services. This will place greater demands on 
health care services as the senior population increases over time.
Seniors experience higher rates of disease such as arthritis, heart conditions, 
stroke, etc.
Seniors require more mental health support services for conditions related 
to aging.
Early wellness interventions may delay or prevent the onset of disease in the 
future and help seniors to live healthier, more independent lives. 

What We Plan to Achieve

Our goal is to bring providers together in new ways to break down barriers that 
prevent access to services and support patient choice and integrity. Services 
aimed at adults 55 years of age and older will help them maintain their health 
and independence longer. Seniors will access the system through one entry 
point and continue seamlessly through each health care service to reach the 
appropriate setting for their needs. Enhanced community services and supports, 
long-term care homes and better-integrated “end of life” or palliative care 
offered in a seamless string of services, demonstrating respect for patient needs 
and their families. 

•

•

•

•

Tell us what you think.
The Mississauga Halton LHIN wants to work with you 
to improve health services locally.  If any of these 
health care initiatives…
• Affect you,
• If you would like to become involved, or 
• If you just want to find out more…

Then please read the entire version of our 
Integrated Health Service Plan available online at 
www.mississaugahaltonlhin.on.ca

You may contact us at:
Mississauga Halton LHIN 
700 Dorval Drive, Suite 500
Oakville ON L6K 3V3

Tel: 905-337-7131 or 1-866-371-5446  Email: mississaugahalton@lhins.on.ca
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What We Heard

A chronic disease or illness lasts at least one year and limits what a person can 
do and often requires ongoing care. Some examples include asthma, diabetes 
and congestive heart failure. Patients would like better-coordinated services and 
want providers to have accurate information about their specific needs. Most 
patients would benefit from a team approach that handles complex conditions.  
The public also needs a better understanding of chronic illnesses, available 
services and how to access them. 
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What We Know

Over 80% of Ontario residents over the age of 45 are living with a chronic 
disease.
About 70% of Ontario residents report having two or more chronic diseases.
Chronic diseases including stroke, heart disease and osteoporosis are 
complicated by age.
Many chronic diseases are preventable with education and behavioural or 
lifestyle changes.

•

•
•

•

Our founding LHIN Board

An independent, nine-member 
community Board governs 
the Mississauga Halton LHIN.  
Board members are selected 
for specific skills and expertise 
and are appointed by the 
Lieutenant Governor Order-
in-Council. The LHIN Board 
is responsible for identifying 
local issues, improving local 
health care service and setting 
priorities implemented by a 
small team of professional staff. 

John Magill,
Chair

Norman Murray,
Vice Chair

Edward R. Morris

Tim Costigan Enola D. Stoyle Dr. Elliot Halparin

Caesar Cheng Jane McCarthy Brij Chadda

Version Française disponible.

How health wise are you?
Take our health quiz online.
www.mississaugahaltonlhin.on.ca

What We Plan to Achieve

We want to achieve a system-wide approach that focuses 
on preventing disease and keeping people healthy and 
independent. Residents will learn to make better lifestyle 
choices to prevent the onset of disease. For those living 
with chronic illness, better coordination of services will 
lead to improved health outcomes, better use of health 
resources and fewer complications.

To improve specific chronic conditions such as asthma, 
creating centres of excellence will bring specialized 
expertise to one location for easy access and improved 
care. Care pathways that tailor services to the patient 
and outline the “care path” that should be followed 
to better health, are an important part of this system 
approach. 
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2Mississauga Halton LHIN’s Five Integration Priorities 
– An Overview – 

1Improving Health System Performance

What We Heard

Residents want access to services that are available close to home or services 
they can easily travel to. They want to see a greater effort in health promotion 
and disease prevention. Moreover, they want to see increased sharing of 
information among providers, one patient health record and the elimination of 
unnecessary duplication in the system. Residents want timely access to services 
and a smooth transition from one service to the next.  

What We Know

While residents within the Mississauga Halton LHIN have good health 
overall, pockets of greater health risk exist and need to be identified, to 
help ensure these individuals can access services more effectively. 
For the health system to be truly integrated and responsive we need to 
respond to specific ethnic, spiritual, linguistic and familial needs. 
Communities place a high priority on transportation to help them access 
services.

What We Plan to Achieve

Our goal is to create a local health system that is easily accessible to patients/
clients and provides the right set of services at the most appropriate level 
of health care. From the physician’s office to the community hospital to 
specialized services, patients/clients will move smoothly from one service to 
the next, thanks to a concerted effort by providers to work together and share 
relevant information. This improved coordination will let patients/clients see the 
right service provider faster and will shorten wait times for specialized services. 

An overall systems view of local health care creates a better understanding 
of how to provide health services for diverse groups of people through a 
continuum (steady flow) of care. This bird’s eye view of health care shows how 
changes to one part of service delivery can impact other parts of the system.  
Our goal is to ensure patients can easily “navigate” or move along a network of 
services, without disruption.

•

•

•

Strengthening Primary Health Care

What We Heard

Longer hours of service for physician offices and a team based 
approach to care including other health professionals were 
recommended to improve access and reduce the use of the 
emergency department. Primary health care would benefit 
from an interdisciplinary team approach, where health 
care professionals focus their efforts on the patient in a 
coordinated way. Greater attention to understanding 
the service needs of children and youth, and more 
home supports for new moms and babies were also 
highlighted as concerns. 

What We Know

The population growth for the 0 to 19 age group is expected to reach 
49,478, about 17.3%, which is significantly higher than the province overall.
About 40% of emergency visits are “non-urgent,” which shows that we need 
to provide these services in other ways.
In 2004, there were 732 family physicians in the Mississauga Halton LHIN, 
roughly one physician per 1,422 people.
The ratio of family doctors per person is lower in Halton Hills and Milton. 
Both areas have been designated as “under-serviced” for family physicians. 

What We Plan to Achieve

Having access to a doctor is an important part of maintaining good health and 
a key gateway to the health care system. Our goal is to ensure that all patients 
get the level of primary health care service that they need. Residents will see 
improved communication and linkages between physicians, specialists and other 
health care professionals. Quicker access to the right health care professional 
will speed up early diagnosis, testing and improve results. New mothers and 
newborns will receive better health care and support at home, to meet their 
needs, before delivery and after giving birth. 

•

•

•

•

"

"

Enhancing Seniors Health, Wellness and
Quality of Life

Preventing and Managing Long-Lasting
(Chronic) Conditions

Our Vision for Integration

The Mississauga Halton LHIN supports integration 
as a catalyst for change within Mississauga Halton 

communities in order to achieve a shared vision of healthy 
people and healthy communities through a well coordinated, 

sustainable service delivery system.
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