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Appendix 

C 
Framework for 
Performance Management

 
The Performance Framework for the LHIN will be guided by: 
 

 Provincial Strategic plan and provincial priorities  

 Local Health System Score Card 

 Integrated Health Service Plan  (IHSP) 
 
 
Key Provincial Priority Areas 

 

Provincial Priorities  

 
Performance monitoring of key provincial priorities at the LHIN level. For 
2006/2007 these priorities include: 

 Median Wait times for 
 Cancer surgery 
 Cataract surgery 
 Total Joint Replacement (Hip and Knee surgery) 
  Selected cardiac procedures 
 Diagnostic Imaging ( MRI and CT) 

 Improvement in surgical throughput 

 Improvement in Critical Care Capacity 

 Hospital readmission rate for heart attacks 

 Percentage of Alternative Level of Care days in hospital 

 Median time to LTC Home Placement 

 Perception of Quality of Care 
 
Provincial Health System Score Card 

 
The LHIN’s overall health system performance will be assessed based on the 
LHIN level performance in the provincial Health System Scorecard (see Table 
46, and Figure 58) 
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Key Mississauga Halton LHIN Priority Areas 
 

Integrated Health Services Plan (IHSP) 

 
A performance framework will be developed for all action plans in the IHSP. 
For each detailed action plan, performance measures that demonstrate 
outcomes and results will be developed.  Some of the performance indicators 
will address LHIN level score card indicators. 
 
Health Service Provider Accountability Agreements 

 

The Ministry of Health and Long Term Care has an accountability agreement 
with each LHIN. In 2007/8 the expectation is that the current health service 
providers transfer payment agreements will be assigned to LHINs in the 
following areas: 

 Hospitals 

 Community Care Access Centres 

 Long Term Care Homes 

 Community Support Services 

 Mental Health and Addictions Services 

 Community Health Centres 
 
Over time, the Ministry and the LHINs will work together to transition all LHIN 
funded health service providers to new service accountability agreements. 
Future performance agreements will be organized around domains which look 
at both provincial priorities and LHIN IHSP.  
 
 
 


